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The State Audit Organization of Lao PDR (SAO)

Nahaidiew Village Chanthabuly District Vientiane Capital, Lao PDR
Tel: +856 21 216268 Ext 302 Fax: +856 21 244250

Website: http://sao.gov.la/
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Fiiingudnagidanzviu Gn B (Iguiintd) Sui 8, nzolucdidonzuy, dn 4, ugnsn 10210 Jzannta.
T +66 2 203 5000-4100, 41006

(0Utg: www.tica.thaigov.net

Thailand International Cooperation Agency (TICA), Ministry of Foreign Affairs

The Government Complex, Building B (South Zone), 8th FI, Chaengwattana Rd,, Laksi, Bangkok 10210, Thailand
Tel: (66)2 203 5000 ext. 41001, 41006

http://www.tica.thaigov.net
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Ton: +66 2 271 8000

(oUtg: www.oag.go.th

Office of the Auditor General of Thailand (OAG)

Soi Areesampan, Rama 6 Road Bangkok Thailand 10400
Tel: (66)2 271 8000

http://www.oag.go.th
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(outg: www.thai-german-cooperation.info

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
German International Cooperation

Thai-German Trilateral Cooperation Programme

GIZ Office Bangkok 193/63 Lake Rajada Office Complex, 16th FI,

New Ratchadapisek-Rama IV Rd., Klongtoey, Bangkok 10110, Thailand

Tel: (66)2 661 9273, Fax: (66)2 661 9281
www.thai-german-cooperation.info

‘ Lao-Thal German Trilateral Cooperation

TICA german
Thailand International cooperation
Cooperation Agency DEUTSCHE ZUSAMMENARBEIT

tajmnajcaumnnanasumnmnmmjn
(i §9nrunanasuwvi) 3a a3 U U 219
(musoulgueiy A12-tn-tduazdu)

Support to Financial Audit for the State Audit
Organization (SAO) of Lao PDR project

(Lao-Thai-German Trilateral Cooperation)

(avwasasn: duodsdofiuw caz Udofitulununongsuniu@uesidinmunongsuatiidn sUU a0
UitEmuwInnznIU ISSAI

Overall Objective: To increase the efficiency and effectiveness of the financial audit performance of SAO Lao
to meet ISSAI standard.

tagzroai2egiagniu: ieudiney 2017 - ieudiuor 2018  Implementing period: January 2017-December 2018

FznIuvingiainiu: YsasuYIDIIFY, 8 U U 210 Project location: Vientiane Capital, Lao PDR

Nucdaouae: Target groups:

- Jun19131W”9U293I8 INIWNDNKSULTIRN - SAO financial audit instructors

- weiinuddmvesizrnIdudndus U INIUnongsuIAn + Administrative staffs at SAQ training center
- JumI91ngsudgInongsunIuiueeISINIWNoNKeuLmINn - - SAO junior financial audit
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Implementing Lao PDR: The State Audit Organization (SAO)

Agencies/Partners Thailand: The Office of the Auditor General (OAG)
Germany: GIZ through the Support to ASEANSAI project
and Thai-German Trilateral Cooperation Programme
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Contributing to the quality of financial audit reporting, benchmarking,
and sharing of audit results among SAls (Supreme Audit Institute)
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Overall Objectives
To increase the efficiency and effectiveness of the financial audit
performance of SAO Lao to meet ISSAI standard
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Project Results Model
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Improved training curricular and courseware for junior Improved capacity of training, administrative, and management Improved regulations, standards, templates, and procedures,
financial auditors based on the ISSAI standard. personnel involved in financial audit with a focus on instructors, auditors including HR guideline and communication to support
(senior, intermediate and junior levels), and staffs of the training center. the outreach and quality assurance of applications.
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« 4 training modules and courseware on financial audit - 4-8 qualified financial audit instructors - New SAO qualification requirements for financial auditors.
for junior financial auditors. - 30 trained pioneers junior financial auditors. - Draft SAO personnel development plan.
. Sufficient training equipment and facilities - Professional skillful admin staffs at the SAO training center. - Draft SAO roadmap for further implementation of the ISSAL.
- Guideline/measures to improve administration processes at the SAO training center.
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- Conduct training needs assessment and analyze work - Conduct TOT on financial auditing. « Adjust qualification requirements of financial auditors.
processes of financial auditors. - Conduct training for junior financial auditors. - Establish a SAO personnel database.
- Develop training curricular/modules for junior financial auditors. - Evaluate training and provide feedback for revision of training curriculum. - Develop a SAO personnel development plan.
- Improve training equipment and facilities. - Conduct gap analysis and develop guideline/measures - Optimize SAO working processes.

- Develop a manual for financial instructors and junior financial auditors. for improvement at the SAO training center. - Develop a roadmap to adjust SAO practices to fully align with the ISSAI.



