Dich vu ky thuat tién tién phuc vu cac doanh nghiép nhé va vira (DNNVV)
trong mét s6 nganh céng nghiép chon lua tai Viét Nam
(Chuong trinh hgp tac ba bén Viét Nam- Thai Lan- Buc)

Advanced Technical Services for SME
in Selected Industrial Sectors of Vietnam
(Vietnamese-Thai-German Trilateral Cooperation)

Thong tin lién lac:
Contact Information:

« Trung tam Danh gia Hu hong Vat liéu (COMFA)
Tang 5 nha B1, s6 18 Hoang Qudc Viét, Cau Gidy, Ha Noi
bién thoai: (84) 4379 11673, Fax: (84) 4379 15239

Center of Materials and Failure Analysis (COMFA),
Institute of Materials Science within Vietnamese Academy of Science and Technology
18 Hoang Quoc Viet Rd., Cau Giay District, Hanoi, Vietnam

Tel: (84) 4379 11673, Fax: (84) 4379 15239

http://comfa.vn/webs/trang-chu.html
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Muc tiéu téng quat: Nham nang cao nang suat va kha nang canh tranh ctia cic DNNVV trong cac nganh san
xuat dudng,gidy va phu tung 6 t6 théng qua dich vu dugc nang cap ciia COMFA.

« Co quan Hop tac Quéc té Thai Lan (TICA), Bé Ngoai giao Thai Lan
Thailand International Cooperation Agency (TICA), Ministry of Foreign Affairs
The Government Complex, Building B (South Zone), 8thFl, Chaengwattana Rd.,, Laksi, Bangkok 10210, Thailand
Tel: (66) 2 203 5000 ext. 41001, 41006
http://www.tica.thaigov.net

Overall objective: To increase the productivity and competitiveness of SMEs in sugar, paper and automotive industry
through improved services of COMFA.

. L Thoi gian du én: Thang 3 ndam 2010 dén Thang 3 nam 2012
* Hop tac Quoc té buc (GIZ) Pia diém du an: Ha Néi, Viéet Nam
Chuong trinh hgp tac 3 bén Thai-buc . .
Implementing period: March 2010 — March 2012
Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH Project location: Hanoi Vietnam

German International Cooperation

Thai-German Trilateral Cooperation Programme

GIZ Office Bangkok 193/63 Lake Rajada Office Complex, 16t Fl,,

New Ratchadapisek-Rama IV Rd., Klongtoey, Bangkok 10110, Thailand
Tel: (66) 2 661 9273, Fax: (66) 2 661 9281 Target groups: SME in three production areas:
http://www.thai-german-coopration.info Sugar Mills, Paper Mills, Suppliers to the Automotive Industry

Nhém muc tiéu: DNNVV thudc 3 nganh sanxuat:
Cac nha may dudng, cac nha may gidy, Cac nha cung cap cho céng nghiép 6 t6, xe may

Co quan thuc hién: Viét Nam: Trung tam Danh gida Hu hong Vat lieu (COMFA)
Thai Lan: Co quan Hop tac Quéc té Thai Lan (TICA)

Vietnhamese-Thai-German Trilateral Coo perati on va Trung tdm Phét trién va Phan tich thudc tinh vét liéu (MPAD) thudc TISTR
] Buc: GIZ Viét Nam va GIZ Thai Lan
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‘ Implementing Vietnam: Center of Materials and Failure Analysis (COMFA)
german : Agencies: Thailand: TICA and Material Properties Analysis and Development Center (MPAD) under TISTR
9 e Germany: GIZ Vietnam and GIZ Thailand



M6 hinh két qua du an
Project Results Model

Véi dich vu tu van va dao tao dugc cai tién ctia COMFA, nang suat va tinh
canh tranh ctia DNNVV trong cac nganh muc tiéu dugc tang Ién.

With improved consultancy and training service of COMFA, the productivity
and competitiveness of SMEs in target sectors are increased.
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B6n (4) doanh nghiép san xuét phu tung xe may da gidm dugc chi phi sdn  Bay (7) nha may dudng va gidy da tiét kiém dugc van hanh néi hoivanang  Cac dich vu clia COMFA dat chat lugng va dugc thira nhan
Benefits xudt va cai thién chat lugng san phdm théng qua dich vu phan tich huhéng  cao san xuét nhd sy huéng dan ctia COMFA. théng qua viéc nang cap trang thiét bi va cai thién nguén
ctia COMFA. nhan luc.

4 pilot automotive parts SMEs have reduced their production costs and 7 sugar and paper mills have economized boiler operation and enhanced  Qualified and well-accepted COMFA's service through the
improved product quality through COMFA's failure analysis services. their production guided by COMFA. upgraded facilities and resources.
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* Nang luc phan tich hu héng ctia nhan vién COMFA dugc nang cao. » Nang luc ctia nhan vién COMFA trong tu van hoa hoc nuéc & an mon « Trang thiét bi thi nghiém phu hgp cé sdn va sdn sang cung
» Hoan thanh ban thao S6 tay phan tich hu héng co ban. néi hai, du bao tudi tho va danh gia hién trang dugc nang cao. cap dich vu.
* Xay dung xong ké hoach m& rong cung cp dich vu t6i cdc DNNVV ca khi. = Hoan thanh ban thdo S tay héa hoc nudc hé théng néi hoi. « Chién lugc phét trién COMFA va ké hoach kinh doanh 2013-2015
« Improved COMFA staff competency in failure analysis. « Improved COMFA staff competency as consultant in water chemistry and duge sttdyng lam dutng hung chi dgo trong van hanh t6 chuc.
» Manual for basic failure analysis is developed. corrosion for boiler system, life time prediction and condition assessment. » Appropriate laboratory facilities and equipment is available
« Service extension plan for mechanical SMEs and other sectors are in place. « Guidelines of water chemistry are developed. and ready for service provision.
» COMFA's development strategy and business plan for 2013-2015
is applied as guidance for organization management.
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* Thuc hién céc bién phap nang cao nang luc cho nhan vién COMFA trong * Dao tao va huan luyé nnhén vién COMFA d0 nang luc tu van trong linh - Hb trg COMFA cai thién trang thiét bi thi nghiém dé cung

danh gia hu hdng théng qua daotao, tu van va dao tao theo cong viéc. vuc Héa hoc nuéc & An mon, Du béo tudi tho va Danh gia hién trang. cap cac dich vu méi.
* Xay dung S6 tay danh gia hu héng co ban phuc vu cac doanh nghiép san * Soan thao S6 tay hudng dan vé héa hoc nudc phuc vu cong nghiép san - Tang cudng nang luc cho nhan vién COMFA trong phét trién

xuat phu tung 6 t6, xe may . xuat gidy va mia dudng. kinh doanh va quan ly.
* Quang ba dich vu danh gia hu hédng cia COMFA téi cac DNNVV co khi * T8 chic cac chuyén tham quan nghién ctu va hoi thdo dé mé rong dich ) . :

tiém nang. vu m&i ciaCOMPFA dén cac linh vyc tiém nang khac. © Slppart CUhER o Imiprove [elbereien fcllities 2l ceifammant

to provide its new service.

« Conduct capacity building measures for COMFA staff in failure analysis « Train and coach COMFA staff to be consultant in water chemistry and corrosion, - Strengthen COMFA staff in business development and

through training, consultancy and on-the-job trainings. life time prediction and condition assessment. management.
« Develop a basic failure analysis manual for automotive parts factory. « Develop water chemistry guideline for sugar and paper mills industry.
« Promote failure analysis service of COMFA to potential mechanical SMEs. » Conduct study visit and seminar to extend COMFA's new service to other

potential sectors.





