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Department of Agriculture (DOA LA), Ministry of Agriculture and Forestry
Patuxay Square, Lanexang Ave, PO Box: 811, Vientiane Capital, Lao PDR

Tel: (856-21) 412350, Fax: (856-21) 412349

http//www.doamaf.net
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Thailand International Cooperation Agency (TICA), Ministry of Foreign Affairs

The Government Complex, Building B (South Zone), 8t FI, Chaengwattana Rd,, Laksi, Bangkok 10210, Thailand
Tel: (66)2 203 5000 ext. 41001, 41006

http://www.tica.thaigov.net
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Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
German International Cooperation

Thai-German Trilateral Cooperation Programme

GIZ Office Bangkok 193/63 Lake Rajada Office Complex, 16t Fl,,

New Ratchadapisek-Rama IV Rd., Klongtoey, Bangkok 10110, Thailand

Tel: (66)2 661 9273, Fax: (66)2 661 9281
http://www.thai-german-cooperation.info

‘ Lao Thai- German Trilateral Cooperatlon
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Strengthening National Good Agricultural Practices (GAP) in Lao PDR Project
(Lao-Thai-German Trilateral Cooperation)
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Overall objective: The project supports the Department of Agriculture of Lao PDR to develop:

- The structure of Lao GAP Certification Body (LCB) to manage Lao National GAP system
following ISO/IEC 17065 requirements

- Procedure of Lao National GAP for fresh fruit and vegetable

- Qualified human resources to handle Lao GAP inspection and certification process

- Lao GAP certification promotion activities for farmers, operators and consumers
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Implementing period: May 2012 — September 2015
Project location: Vientiane Province and Vientiane Capital, Lao PDR
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Target groups: - Newly established Lao Gap Certification Body (LCB)

« Lao GAP inspectors from Standard Division (STD), staff of Provincial Agriculture and
Forestry Office (PAFO) and Clean Agriculture Development Center (CADC)
- Farmers, Farmer groups, Producers, Farm owners and Operators
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Lao PDR: Department of Agriculture

Thailand: TICA and Department of Agriculture

Germany: GlIZ Laos and GIZ Thailand

Implementing
Agencies:
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Through functioning national GAP system (Lao GAP), the competitiveness ?
of Lao farmers and small holders in fresh fruit and vegetable sector in the
pilot areas has increased and met the market demand of GAP certified
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Project Results Model

@ [ ®
Board of Director  Certification committee
Tﬂj§uﬂﬂfﬁﬂﬁj?SJUﬂOUjﬂUSSi’]TUéja1J tSunw
F1301921 uay und=Gdnoiinn tunwszslivgzoyy

Benefits Azfunzdnintalo deudly Duuuiinnzdinsy.

Organizational/institutional structure of LCB to
support the establishment of Lao GAP system,
with development plan in place.

Certification body
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Lao GAP Standard and a set of standard quality
system documentation for fresh fruit and
vegetable in line with ASEAN GAP.
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Competent human resources and authority to manage
Lao GAP inspection and certification and extension

work.
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Farmers and operators in pilot areas have applied and
obtained Lao GAP certificate and domestic buyers have
accepted Lao GAP certified produce.
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- Organizational structure of LCB is revised.

« Lao GAP strategy and roadmap are developed
and acknowledged by the relevant partners.

« The structure and function of LCB are reviewed
by the accreditation body.
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- A set of functioning Lao GAP quality system

documentation and on-line database.
+ Lao GAP logo guideline and regulation.
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- 15 technical officers are qualified as inspector.
- Selected personnel with ability to steer and operate
Lao GAP.
- Training for Lao GAP inspectors, farm advisors and farmers.
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Lao GAP system is fully adopted and implemented by
pilot farmers/operator groups.

Common understanding on Lao GAP scheme in targeted
private sectors and consumers.

At least 5 Lao GAP certificates are issued.

T

- fiunoulagsniuInc) way Seudinnzu
ynazameu 2emiosIueen by (LCB).

- lonzugnnzsn 1y cwulinnzul slogusen
TuelsBu LCB.

« fIUNOY (AT NENJUNIUEUSITDUIILO9N
Tuédydu LCB.

- Revise existing structure and develop plan
for personal allocation of Lao GAP Certification
Body (LCB).

- Develop strategy and roadmap toward
functioning and trustworthy LCB system.

- Review and pre-accredit LCB.
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« Develop and finalize Lao GAP quality system
documentation, consisting of
1. Standard Operation Procedure (SOP)
2. Quality Management (QM) Manual
3. Work Instruction
4. Regulation

« Develop on-line Lao GAP database and provide
training for operation and maintenance.

« Develop Lao GAP seal and seal use regulations.
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- Conduct training and study visit for executive level on
GAP system.

- Provide capacity building for 15 technical officers in
Lao GAP inspection and certification through on-site
coaching in country and international training.

- Develop Lao GAP training curriculum for inspectors,
farm advisors and farmers.
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- Support pilot farmers/operator groups to apply for Lao
GAP certificate.

« Support farm advisors to provide training and coaching to
pilot farmers/operator groups.

« Inspect and audit pilot farms by Lao GAP inspectors.

- Develop common Lao GAP information and public relation
materials for awareness raising of general public.



