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WinPaccs Cost Control Training 
Intensive training for financial controller, GIZ accounting and finance staff  

who are responsible for financial monitoring  

 
 
 
 
 
 
 
 
Financial monitoring is an important aspect in effective project management. We 
need functioning and efficient IT solutions to support our financial management. 
Without a structural monitoring system, we might lose an overview of project 
budget. This might lead to over- or under-disbursement of contracted budget, 
and mislead the project planning and implementation. Winpaccs Cost Control is 
one of GIZ financial management tools that will help you plan and monitor 
project progress efficiently. 
 
This intensive training enables participants to work with Winpaccs Cost Control 
(WCC) and understand specific possibilities for cost calculations and budget control under their commissions.
 
 
Learning Objectives 
At the end of the training, the participants will 
 have an overview of GIZ business especially on co-

financing 
 have improved their understanding and usage of 

Winpaccs Cost Control software  
 understand how to disburse and monitor their 

project budget effectively 
 understand how to use Winpaccs Cost Control to 

create their own project internal structure based on 
actual project monitoring/reporting requirements.  

 understand and get familiar with how to manage co-
finance projects by creating their own reporting 
scheme, budget and reports. 

 have reflected, discussed and explored solutions for 
difficult situations they are facing in their daily work  

 have applied related concepts and solutions in their 
daily work cases 

 
 
 
About the trainers 

Petchada Usanapong has over 30 years 
of experience working in Thai-German 
Technical Cooperation. Petchada is the 
deputy country director of GIZ Malaysia 
and Thailand and the head of 
administration. She carried out various 
admin and finance trainings for GIZ 
participants, as well as provided initial 
support for the offices in Lao, Cambodia, 

Vietnam and Myanmar and others in the Asia Pacific 
 

 
 
Topics / Content 
 Data Supply 
 Downloading master data and voucher files 
 Data backup and restore 
 Project internal structure 
 Generating different reports 
 Financial monitoring for co-financing project:  

creating own reporting scheme, budget and reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ly Pham has worked for GIZ Vietnam for 
almost 10 years in administration and 
financial management, especially for co-
finance programs. She has been applying 
Winpaccs Cost Control for various 
projects/programs in Vietnam and 
provided coaching/ trainings for project 
administrative staff in Vietnam regarding 
this topic. She is currently a free-lance 
consultant. 

 

Date: 27-29 July 2016 

Venue: Bangkok  

Course fees: to be confirmed 
(include lunch, refreshment and 
training materials) 

Number of participants: up to 20 
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Training approach 
 interactive presentations 
 Practical exercises 
 Discussions 
 case-studies 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Who should attend this training? 
 GIZ financial controller 
 GIZ accounting and finance staff who are 

responsible for project financial and budget control 
and monitoring 

 The participants MUST be current users of Winpaccs 
Cost Control software and already have the 
software installed.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

About Us and Our Training  

We provides access to high-quality training-related services in various sectors and competencies. The training is based on non-
profit cost-recovery basis. “On-request” courses can be organized for groups to take place at different time and location. 
 
On-line registration: http://thai-german-cooperation.info/training.html 
 
Contact us:  
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 
Academy for International Cooperation Bangkok  T +66 2 661 9273 ext. 34 
193/63 Lake Rajada Office Complex, 16th Fl.,  F +66 2 661 9282 
New Ratchadapisek Rd., Klongtoey,   M +66 6 1523 2363 
Bangkok 10110,Thailand     E training.bangkok@giz.de 
       I http://training.thai-german-cooperation.info/ 
 
 
 
 
 
 

Winpaccs Cost Control is a useful programme. 
It helps me a lot in monitoring the real cost. I 
can have an overview on my budget and can 
plan what to spend. Moreover the programme 
is flexible. You can generate and customize 
reports according to your needs.  

Winpaccs Cost Control User 
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