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v AL Define result-based change strategies and approaches
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Categorisation of stakeholders according to social status and sectors
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Civil Society
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Tentatively it works like the
“Results Chain Model”

In every single project.
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We define capacity development activities to make stakeholders make the changes, identify indicators and assess risks.
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Ensure par’u(:lpatlon and ownership of all stakeholders
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In order to achieve the results, it is very important, that all relevant stakeholders work together.
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AS. IUSU 1a1SNBAN dARNUSNY IASINSIUEND W.A. WEoG-LEVE “Without good cooperation with organisations concerned, the project wouldn’t reach its goal. This is due
to the involvement of key stakeholders at the inception and planning phase, which help create mutual

“By including the farmers into project planning and implementation understanding on the project scope, strategy and plan, and also role and responsibilities of each party.

from an early stage (also, for example, by offering paid work during Once the participatory approaches are applied at the beginning, it later makes our lives easier to get support

the construction phase), it was made sure that they developed (both technical and administrative) and share responsibility during the implementation phase as well.

a sense of ownership for the project and in the end could increase We have developed joint mechanism and processes to work together and regularly share the lessons

their agricultural production.” learned for improving further solutions.”

Dr. Bern Lauruschkat, former Advisor of the Mae Sao Project, 1975-1981 Mr. Le Duc Thang Project Manager, Vietnam Cooperative Alliance (VCA) Central, 2013-2015
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Optimise working and communication processes
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Each activity and result need to be well synchronised in order to avoid stagnation or even failure.
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“The German Government considers Thailand as an important partner country. They really focus on
reducing the development gaps of developing country. Developing Thailand is the main responsibility of

the Thai Government and the Thai people. A characteristic of our partners from the German Government

IS that they listen. The ownership of these projects rests with the Thais. During the project approval process,
the important issue for the Germans was that the project must contain clear goals and objectives.

Work plans and steps had to be in-line with each other. If | am not mistaken, it was around 25 years ago,

— | o
Germany came up with the ZOPP-technique (objective-oriented project planning). | am not sure, but maybe ‘ AAA=9OTNIWUNDOUN 7
| was even the first Thai who joined that training. Among others, | learn how to develop “problem trees”.
This impact-oriented approach, Germany has been using since long. So it was a challenge for us to apply. “Th IN k an d p |an f| rSt, the N act. 7

Mr.Apinan Phatarathiyanon, former Director-General of Thailand and International Development Cooperation (TICA)
during 2008-2011 and former Thai-German Desk Officer, Department of Technical and Economic Cooperation (DTEC)
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Monitor and steer towards the set targets
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“Nothing in life is to be feared,

o it Is only to be understood.
“Wylagyaud uunavwnnuniu | Now is the time to understand more.
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“Listen to the wind, it talks.

L!sten to the S|Ience,.|t speaks,., “[TlﬂlUUﬂS"(amelna)
Listen to your heart, it knows. v o

(Native American Proverb) “Fallure Is a teacher.” (thai Proverb)

Marie Curie
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