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Best Practices on Effective Management

for Trucking and Logistics Business
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Deliver Your Success
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How We Can Develop the  Standard
And Competencies of Truck Driver

In Term of People Management ?
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People Management Mechanism

SCG Logistics Driver Centric Safety Management System
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g Smart Driver / Professional Development

i G Policy & Regulation (Life Saving Rule & Safety Principle)
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Carrier’s Site Factory On the ways End Customer
SKILLS DEVELOPMENT SCHOOL
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All drivers have to pass

A Safety Driving Course

A SDC Refresh 2

A In-Cab, On-Road Carrierds Site Backhaul

A Smart & Professional

Training/Development Readiness Check loading Delivery Unloading

e Accident/Manner Complaint
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Company Profiles

SCG focuses and emphasizeparmotion and development
M > T AYVRAOARdZ £ Qa (y2¢f SRIS I YR
nationwide and regionalThe board of management has approved to
g establish SCG Skills Development Co., Ltd. which registered as Ski
& Development School under supervision of SCG Distribution in orde
to contribute theknowledge of logistics field especially road safety
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Company Profile
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@‘ SCG SCG SKILLS DEVELOPMENT COMPANY LIMITED

SCG Skills Development Co., Ltd.
1 SDec 2010 - Company Setup

SCG Skills Development Driving School
21 Aug 2017 Department of Land Transport

CTL Driver Institute
9 Sep 2006 - Cement Thai Logistics co., Ltd.

SCG Skills Development

Skills Standard Testing Center
9 Sep 2015 - Department of Skills Development

2006 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 1

SCG
L@ GISTICS Professional Qualification

Testing Center

Thai Professional Qualification
Institute

SCGL Driver Institute
1 Oct 2007 - SCG Logistics Management Co., Ltd.

(] SCG TsviSsuninuswWoud
’ SKILLS DEVELOPMENT SCHOOL

SCG Skills Development School
3 Dec 2011 Ministry of Education
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Group

Road Traffic

Training Course

Type

Course

New Driver
@ ANew Driver Orientation

ANew Driver Development

TsviIssuinuzwWweuld
SKILLS DEVELOPMENT SCHOOL

©|SCG
Target

ALight Truck Driver
ANew Comer
AThe Military

Daily Execution

ANew Driver Recruit by Carrier

Warehouse

.

[ Heavy o Asafety Driving
af Truck Proy ARefreshing Course AAs Is Driver
Aln-cab Coaching| ATarget Driver, Accident, GPS Alert
Professional
o & & AListed Driver
M 4% S ACertified Driver ASCGL6s Driver
ASenior Driver
- Car & CRD ASafety Driving ASCG andNon-SCG Staff
Light Truck w ARefreshing Course
Asafety Driving for Motorcycle ACommunity
ﬁ Motorcycle ARefreshing Course
Q Labor . AProduct & Document Handling AWarehouse Labor
Forklift Asafety Driving for Forklift AForklift Driver
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Professional
Program

Daily
e Execution

Progran

o New Driver

FED b By Derwwiopenend

Professional Driver
(New Comer)
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Career Development Concept @|SCG

Professional Development Program

3 -
‘ 3 levels for
A " | Developme
Development

Courses

Listed Driver

L

2 levels for basic
knowledge of
Safety Driving
Courses
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Professional Professional Professional Professional
Driver 1 Driver 2 Driver 3 Driver 4
(Approval) (Listed) (Certified) (Senior)
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The Process of Truck Driver Career Development
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1: Recruitment (Novice Driver)
Basic knowledge of driving skills ~ ARBIEEBI IR (S AR [\=1))

through Skills Development

Leverage competencies for truck [EANGCUIEIRSET L ETo

Driving School _ _
o driver career according to school
1: Rigid truck

SCG and SCGL standard
Industrial Standard /Customers
National Skill Standard

o curriculum Skills Development
2: Combination truck
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