
Best Practices on Effective Management

for Trucking and Logistics Business

By Mr. Nont Bhuprassanon

Education Service Assistant Manager ïSCG Skills Development Co., Ltd.

1



4Internal use only, do not distribute



How We Can Develop the Standard

And Competencies of Truck Driver

In Term of People Management ?
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Carrierôs Site

Factory Head haul

Back haul 

All drivers have to pass 
Safety Driving training.

Å Safety Driving Course
Å SDC Refresh
Å In-Cab, On-Road
Å Smart & Professional



Company Profiles

SCG focuses and emphasizes on promotion and development 
ƻŦ ƛƴŘƛǾƛŘǳŀƭΩǎ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǎƪƛƭƭǎ ǿƘƛŎƘ ǿƻǳƭŘ ōŜ ǊŜŎƻƎƴƛȊŜŘ ōƻǘƘ 
nationwide and regional. The board of management has approved to 
establish SCG Skills Development Co., Ltd. which registered as Skills 
Development School under supervision of SCG Distribution in order 
to contribute the knowledge of logistics field especially road safety 
for all stakeholders and for social continuity and sustainability.
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Company Profile

CTL Driver Institute
9 Sep 2006 - Cement Thai Logistics co., Ltd.

SCG Skills Development Co., Ltd.

15 Dec 2010 - Company Setup

2006 2007 2008 20112009 2010 2012 2013 2014 2015 2016 2017 2018 2019

SCG Skills Development 

Skills Standard Testing Center
9 Sep 2015 - Department of Skills Development

SCG Skills Development Driving School 

21 Aug 2017 Department of Land Transport

SCGL Driver Institute

1 Oct 2007 - SCG Logistics Management Co., Ltd.

SCG Skills Development School

30 Dec 2011 Ministry of Education

Professional Qualification 

Testing Center

Thai Professional Qualification 

Institute



Group Type Course Target

Road Traffic

Heavy
Truck

New Driver

ÅNew Driver Orientation

ÅNew Driver Development

ÅLight Truck Driver
ÅNew Comer
ÅThe Military

Daily Execution

ÅSafety Driving

ÅRefreshing Course

ÅIn-cab Coaching  

ÅNew Driver Recruit by Carrier

ÅAs Is Driver

ÅTarget Driver, Accident, GPS Alert

Professional

ÅListed Driver

ÅCertified Driver

ÅSenior Driver

ÅSCGLôs  Driver Career Path

Car &
Light Truck

ÅSafety Driving

ÅRefreshing Course

ÅSCG andNon-SCG Staff

Motorcycle
ÅSafety Driving for Motorcycle

ÅRefreshing Course
ÅCommunity

Warehouse

Labor ÅProduct  & Document Handling ÅWarehouse Labor

Forklift ÅSafety Driving  for Forklift ÅForklift Driver

Training Course



Professional 
Driver 4 
(Senior)

Professional 
Driver 3
(Certified)

Professional 
Driver 2
(Listed)

Professional 
Driver 1
(Approval)

Professional Driver
(New Comer)
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New Driver

Daily 
Execution 
Program

Professional 
Program

Career Development Concept



1: Recruitment (Novice Driver)

Basic knowledge of driving skills 

through Skills Development 

Driving School 

1: Rigid truck

2: Combination truck

2: Development (Exist Driver) 

Leverage competencies for truck 

driver career according to school 

curriculum Skills Development 

School

3: National Standard

SCG and SCGL standard

Industrial Standard /Customers

National Skill Standard

The Process of Truck Driver Career Development
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